
Analyst Meeting 

Erol Bilecik 
Index Group CEO 

 

 

4 April 2012 

Divan Hotel, Istanbul 



        Disclaimer 

        This presentation contains information and analysis on 

financial statements as well as forward-looking statements that 

reflect the Company management’s current views with respect to 

certain future events. Although it is believed that the information 

and  analysis are correct and expectations reflected in these 

statements are reasonable, they may be affected by a variety of 

variables and changes in underlying assumptions that could 

cause actual results to differ materially. 

 

        Neither Index Computer nor any of its managers or 

employees nor any other person shall have any liability 

whatsoever for any loss arising from the use of this presentation.  
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IT Sector in  

Turkey & the World 

 



Changes in the Market Share of End Users 
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Public Institutions 38% 25% 22% 20% 18% 17% 18% 18% 

Financial Sector 30% 35% 25% 15% 14% 13% 11% 11% 

Private Sector (Corporate) 20% 23% 25% 18% 16% 16% 15% 15% 

SMEs 5% 7% 10% 12% 14% 14% 14% 14% 

Indvidual Users 7% 10% 18% 35% 38% 40% 42% 42% 



Trends in PC & Internet Penetration 

Source: İndex Group  
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Turkish IT Market 2009 - 2015 (x m $) 

Source: IDC WW Black Book 



Turkish IT Market 2010-2015 (x m $) 

Source :IDC WW Black Book 



Turkish PC Market / 2010-2011 Analysis (Quantity) 

Source :IDC 
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Turkish PC Market / Desktop - Mobile Rates (Quantity) 

2010  

Total PC Market 

3.579.406 (Quant.) 

2011 

Total PC Market 

3.340.326 (Quant.) 

Desktop PC 34% 

Mobil PC  

66% 

Desktop PC 32% 

Mobil PC 

68% 

Source : IDC 



Multifarious Countries PC Market (x 1.000 Quantity) 

Source:IDC 
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Developing Countries IT Market 2011 (x m $) 
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Çin Hindistan Endonezya Rusya Brezilya Meksika Türkiye 

Servis 

Yazılım 

Donanım 

Hardware 119.760 $ 25.571 $ 10.995 $ 21.747 $ 29.925 $ 12.652 $ 3.993 $ 

Software 6.598 $ 3.710 $ 4.754 $ 3.377 $ 6.177 $ 2.247 $ 784 $ 

Service 13.977 $ 8.020 $ 7.338 $ 5.788 $ 13.233 $ 3.726 $ 1.121 $ 

Total 140.335 $ 37.300 $ 23.087 $ 30.913 $ 49.334 $ 18.626 $ 5.897 $ 



 Developed Countries IT Market 2011 (x m $) 

Hardware 65.141 $ 17.444 $ 215.871 $ 32.441 $ 24.159 $ 30.352 $ 14.781 $ 

Software 25.195 $ 6.566 $ 158.335 $ 18.533 $ 13.297 $ 21.768 $ 6.562 $ 

Service 55.071 $ 18.935 $ 226.773 $ 49.094 $ 31.890 $ 36.827 $ 13.697 $ 

Toplam 145.408 $ 42.944 $ 600.979 $ 100.068 $ 69.346 $ 88.947 $ 35.040 $ 
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Index Group Companies  

2011 Review 



Index Group Companies and Affiliates Structure 

 

* : Listed in Istanbul Stock Exchange on 24.06.2004. 

** : Listed in Istanbul Stock Exchange on 09.06.2006. 

*** : Listed in Istanbul Stock Exchange on 08.12.2010. 

**** : % 50 of its Shares Acquired by Westcon Group (5 Mayıs 2007). 

Company Name Main Area of Distribution %  

Indeks Inc. *  Broadliner Dist.  100 

Datagate Inc. **  OEM Components Dist.  59 

Despec Inc. ***  Consumables Dist.  -  

Neteks Inc. ****  Network Products Dist.  50 

Neotech Inc.  Con. & Home Elec. Dist.  80 

Homend Inc.  Small House Appliances Producer -  

Artım  Inc. Valur Added Dist. 51 

Teklos Inc.  IT Logistic & Services  100 



Our Regions 

Index Group Branches 

Mobile Channel Teams 

Balıkesir 



Human Resource 

49 Kişi 

Total  425 People 
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Group Companies 2010-2011 Revenues (Solo) (x m TRL) 
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Major Vendors 

http://images.google.com.tr/imgres?imgurl=http://www.cables.com/BVModules/Themes/CablesDotCom/images/Manufacturers/Panduit/PanduitLogo.gif&imgrefurl=http://www.cables.com/Manufacturers.aspx&usg=__kBzR5lHsldOtg1TPo6134C0NTZk=&h=249&w=249&sz=6&hl=tr&start=1&um=1&tbnid=dz561U9gXzgcsM:&tbnh=111&tbnw=111&prev=/images?q=PANDUIT+logosu&hl=tr&sa=N&um=1
http://www.intel.com/index.htm?iid=HMPAGE+Header_1_Logo
http://images.google.com.tr/imgres?imgurl=http://www.techfeed.ca/files/lg_logo.jpg&imgrefurl=http://www.techfeed.ca/?q=taxonomy/term/11&h=150&w=250&sz=6&tbnid=WlEgZpB7UU66AM:&tbnh=67&tbnw=111&prev=/images?q=lg+logo&um=1&start=1&sa=X&oi=images&ct=image&cd=1
http://www.belkin.com/
http://images.google.com.tr/imgres?imgurl=http://www.hitano.com.tw/images/samsungLogo.gif&imgrefurl=http://www.hitano.com.tw/tantalum.html&usg=__p1_lCu1CuAmIYgHoikz8pSSrV3g=&h=294&w=715&sz=40&hl=tr&start=5&tbnid=Bz_3jMDg7r3f7M:&tbnh=58&tbnw=140&prev=/images?q=samsung+logo&gbv=2&ndsp=18&hl=tr&sa=X
http://images.google.com.tr/imgres?imgurl=http://www.tekno-mer.net/images/markalar/2008.2.20.17.53.49.acer/Acer_logo.gif&imgrefurl=http://www.tekno-mer.net/products/k3.asp?fx=urunler&k1=93&k2=&marka=79&olcut=&asx=&basx=List&usg=__HOP8WlSTb74ow9NVXOjZA697JXg=&h=350&w=350&sz=9&hl=tr&start=1&tbnid=IJ8UaruBhtEIpM:&tbnh=120&tbnw=120&prev=/images?q=acer+logo&gbv=2&hl=tr
http://images.google.com.tr/imgres?imgurl=http://www.caddefethiye.com/mikroelektronik/images/vestel_logo.jpg&imgrefurl=http://www.caddefethiye.com/mikroelektronik/&usg=__pjMnEMybtkNrAjFRmp83j5jRztM=&h=162&w=600&sz=9&hl=tr&start=5&tbnid=ovzBW3eChE2RaM:&tbnh=36&tbnw=135&prev=/images?q=vestel+logo&gbv=2&hl=tr&sa=X
http://images.google.com.tr/imgres?imgurl=http://www.aocmonitorap.com/files/AOC.JPG&imgrefurl=http://www.aocmonitorap.com/hongkong_eng/media_centre.php&usg=__uY9jyANEjTH-EdShy1at1RY98Fc=&h=658&w=1928&sz=113&hl=tr&start=19&um=1&tbnid=LukIHtYcfEuNoM:&tbnh=51&tbnw=150&prev=/images?q=aoc&hl=tr&um=1
http://dell.com.tr/


Main Product Groups 



“Distribution of Sales on Main Product Group Based” 

Index Group Companies 2010-2011 
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B2B Development 



Seasonal Sales Breakdown 
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Indeks Computer Inc.  
2011 Review & 2012 Targets 

Atilla Kayalıoğlu 
General Manager 

 

 



Company Profile and Our Regions 

Name of the Company      Indeks  Computer Inc. 

Establisment          1989 

Legal Status          Public Company – ISE  

Chairman           Erol BİLECİK 

General Manager          Atilla KAYALIOGLU  

Head Office / Branch 

Establisment 

Date City 

Number of 

Employees 

Head Office July.89 İstanbul 210 

Branch April.92 Ankara 19 

Branch April.95 İzmir 15 

Contact Office July.98 Elazığ 1 

Contact Office May.99 Diyarbakır 1 

Free Zone Branch May.00 

İstanbul Ataturk 

Airt Port 2 

Total 248 
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İndeks Consolidated Net Sales % Growth 

CAGR (02-11): % 14 

Indeks Computer Yearly Revenue (million TRL) 



2010 - 2011 Revenues (000 TRL) 
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2010 
301,886 248,249 290,987 387,054 

2011 
358,270 334,078 371,408 449,790 

Growth 19% 35% 28% 16% 



Summarized P/L Account (000 TRL) 



Important Product Groups and Satatus 

Product Name   Product Group   # Disty    Status 

HP   Personel Computer   4   2  

Lenovo   Personel Computer   3   1 

Asus    Personel Computer   3   2 

Sony Vaio   Personel Computer   1   1 

Dell   Personel Computer   3   2 

LG   Monitor   2   2 

HP   Printer and Peripherals   3    1 / 2 

Canon Printer   Printer and Peripherals    1   1 

Western Digital   Stable and Mobile Disk   3   1 

Microsoft   Software    3   1 

IBM   Software   3   1 

HP Server   Server   3   1 

IBM Server System X   Server   3   1 

IBM Storage    Data Storage   3   1 

HP Storage   Data Storage   3   1 

Kingston Digital Media    SD Card- USB Memory   3   1 



2011 – 2012  review… 

 Sales Marketing 

Continue to increase our prevalence in Channel 

Numbers of Dealers and Geographical Expansion 

Activities of Regional Business Partners 

At least 2 regional meeting in a month 

Improving healthier alternative channels 

 Finance 

Continue successful Risk Management, 

New financial tools that handles needs of our business partners will be offered 

Decreasing Financial Expenses, 

 Structuring 

Increase the usage of Mobile Channel Teams 



Datagate Computer Inc. 

2011 Review 

2012 Targets 

 

Salih Baş  

General Manager 

 



Company Profile and Our Regions  

Name of the Company  Datagate  Computer Inc. 

Establisment   1992 

Legal Status  Public Company– ISE 

Chairman    Erol BİLECİK 

General Manager    Salih BAŞ 

 

Merkez / Şube 

Establishment 

Date City 

Number of 

Employees 

Head Office  June 92 İstanbul 34 

Branch February 00 Ankara 2 

Branch February00 İzmir 1 

Contact Office July 98 Elazığ 1 

Contact Offiice May 99 Diyarbakır 1 

Free Zone Branch July 98 İstanbul Ataturk Airport  2 

Free Zone Branch June 04 Dubai Jebel Ali 1 

Total 41 



Datagate Computer Yearly Revenues (Million TRL) 
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Datagate Net Sales % Growth 

CAGR (04-11): % 11 



2010 - 2011 Revenues (000 TRL) 

0 

20.000 

40.000 

60.000 

80.000 

100.000 

120.000 

1Q 2Q 3Q 4Q 

2010 

2011 

2010 82,345 53,024 65,336 104,792 

2011 77,318 66,445 57,800 107,149 

Growth -6% 25% -12% 2% 



2011 Financial Results 



Important Product Groups and Status 

Product Name    Product Group   # Disty   Status  

Intel   CPU, MBD, Server   3   2 

Seagate   HDD   3   1 

Acer    NB,Monitor, Projector   3   2 

Fujitsu    PC, NB Server,Storage    2   1 

Belkin    Aksesuar   4   1 

Samsung  Memory    Memory    1   1 

AOC   Monitor     2   2 

Optoma   Projector   2   1 

Genius    Accessories    3   1 

Linksys ( Cisco )    Consumer Network   2   1 

Sapphire    VGA   3   2 

Aver   CCTV –Security Products   2   2 

LG    CCTV -Security Products   2   2 



Targets 

Contents   2012 

Gross Profit Margin   5% 

Revenue Target   300.000.000 TRL 

Product Range   New Product Group support profitability 

Growth Areas   

System Integrators, Chain Shops, Telecom, Security 

(CCTV) 

Sales – Marketing Structuring   Reaching more customers with new Telesales Team 

B2B    Selling all products of Index Group online 

Efficient Financial Tool 

Managementtkin   Credit card usage & SME loan/credit requirement 

New Business Areas   Corporate Products, Tablet, Security Products 

Employees   

Proficiency training programs, Performance management 

and awarding 



Despec Computer Inc. 

2011 Review 

2012 Targets 

  

 
Oğuz Gülmen  
General Manager 

 

 



Company Profile and Our Regions 

Name of the Company  Despec  Computer Inc. 

Establisment  1998 

Legal Status  Public Company– ISE  

Chairman    Erol BİLECİK 

General Manager  Oğuz Gülmen 

 

Head 

Office/Branch 

Establisment  

Date City 

Number of 

Employees 

Head Office  July 89 İstanbul 19 

Branch April 92 Ankara 2 

Branch April 95 İzmir 2 

Contact Office July 98 Elazığ 1 

Contact Office May 99 Diyarbakır 1 

Total 25 



Despec Computer Yearly Revenues (Million TRL) 
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2010 - 2011 Revenues (000 TRL) 
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Growth 27% -1% 8% 20% 



2011 Financial Results 

Naim’ 
den gelecek 
 



Important Product Groups and Status 

Product Name   Product Group   # Disty    Status 

HP   Ink, Toner, Paper, Data Back-up   3   1 

Canon   Ink, Toner, Paper, Data Back-up   2   1 

Oki   Ink, Toner, Ribbon   3   1 

Lexmark   Ink, Toner, Ribbon   4   1 

Trust   IT Accessories   2   1 

Targus   IT Accessories   2   1 

IBM    Toner, Data Back-up, Ribbon   1   1 

Dexim   Apple Accessories   1   1 

Emtec   Data Storage   1   1 

Steel Series   PC Game Accessories   1   1 

Double A   Paper   2   1 

Contour   Battery    1   1 



Hedefler 

Contents   2012 

Gross Profit Margin   11% 

Revenue Target   177.000.000 TRL Revenue with % 8 Growth 

Product Range   

New Product Groups: PC Game Accessories, 

Photocopy Toners, Apple Accessories, Battery 

Alternative Channels   

Internet Cafes, Stationary Channel, Game Shops, On-

line Websites, Apple Shops 

B2B    Busy Campaigns 

Efficient Financial Tools Management   Support for Credit Cards 

Employees    Training Programs and Performance Management 



2011 Financial and Operational Results  

Index Group Companies 

Halil Duman 
Index Group, CFO 

 

 



2011 Financial and Operational Results 

Indeks Computer Inc. 



Revenue and Gross Profit (000 TRL) 



Summarized P/L (000 TRL) 



Summarized Balance Sheet (000 TRL) 



Net Financial Debt (000 TRL & USD) 
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Cash Flow (000 TRL) 
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2011 Financial and Operational Results 

Datagate Computer Inc. 



Summarized P/L Account - 2011 (000 TRL) 



Summarized Balance Sheet (000 TRL) 



Net Financial Debt (000 TRL & USD) 



Working Capital (000 TRL) 

Working Capital / Net Sales 



Cash Flow (000 TRL) 



Financial Ratios 



2011 Financial and Operational Results 

Despec Computer Inc. 



Summarized P/L Account- 2011 (000 TRL) 



Summarized Balance Sheet (000 TRL) 



Net Financial Debt (000 TRL & USD) 



Working Capital / Net Sales 

Working Capital (000 TRL) 



Cash Flow (000 TRL) 



Financial Ratios 



Index Group Companies 

2012 Developments 

Erol Bilecik 
Index Group CEO 

 

 



Group Companies 2012 Revenue Targets (Solo) (x m 

TRL) 



“Distribution of Sales on Main Product Group Based” 

Index Group Companies 2011 - 2012 
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Index Group continue investments!  

• We started attempting to acquire majority of shares of Alkım Inc., a service company 

which is one of our important targets to operate in IT Services. 

• We are intending to change the rules of the game with Alkım Inc. that is believed to bring 

different understanding to service area in Turkish IT Sector. 

 

• We are aiming to be the first by building structure in service area, Alkım Inc,  that we 

built for Index’s distribution model. 



2012 Expectations 
Expectations for Sector 

 Intensive Competition will continue! 

 Fast second half of 2012 expected! 

 Movements of mobile products towards % 75 expected, 

 Important gearing for Tablet world expected from Ministry of National 

Education, 

 %7-8 Growth expectation in IT world, 

 Widespreading of IT usage with new Turkish Trade code, 

 Usage of Social Networks is important gearing for IT Sector, 

 Continuing growth in Individual Consumer Line 

Expectations for Index Group 

 Continue for leadership by increasing our market share! 

 %12 growth expected on TRL based! 

 Gross Profit Margin % 6,75 - 7,00 

 We will continue widespread channel program, 

 We will grow in Logistic and Service 

 Value Added Distribution will be our priority 



 We are confidently going ahead towards future! 

Telecom Area IT Technologies Consumer Electronics  

L  O  G  I  S  T  I  C  S  

S E R V I C E 

Geleceğin Teknoloji Dağıtım Grubu 

Technology Distribution Group of the Future 

Technology Distribution Group of the Future 



Index Group Companies  

2015 Targets 

Erol Bilecik 
Index Group CEO 

 

 



• Geleceğe… 2015 Yılı 

 We will be outpacing Quarter Century!  

 

 2015 vital! 

Index Group 2015 Targets 

 Our Target is 2 Billion USD in Technology Sector with a 

Quarter Century Experience!  



 Index Group will continue its operations in Balkans, MEA Region and Turkic 

Republics besides Turkey!   

 We will create 200 Mio USD Revenue in Value Added Distribution  

     Line in Turkish IT Sector especially with cloud solutions! 

• Towards future… 2015 

 We will have the biggest company of Turkey in Service Sector! 

 Teklos has an intention to become the biggest Technology 

Logistic Company! It will make an acquisition with a strong 

international logistic company! 

 Homend will be desired brand in Europe and MEA!  

     It will run for 200 Mio USD target!  



Thanks... 

Think About the Environment! 


